Proposal to merge the Institute of Road Safety Officers and Road Safety GB

Introduction

Road Safety GB (RSGB) is an employer supported organisation with around 150 local authority members.  It currently has no formal status; however, it is going through a transitional stage where it is likely to become a Company by Limited Guarantee – and potentially with Charitable Status.

RSGB is growing steadily in stature and since its rebrand in 2009, is becoming more readily recognised as a leading road safety organisation in the UK, and abroad.

The Institute of Road Safety Officers is an individual practitioner led organisation. Membership of the Institute used to provide its members with a recognised professional status as a result of its inclusion in the Green Book (formerly the Purple Book) - National Agreement on Pay and Conditions for Local Government Services. However, this qualification no longer exists.
Membership of the Institute has been in decline in recent years and now has just over 270 corporate and non-corporate members. Despite a recent streamlining of its organisational structure IRSO has been struggling to maintain momentum and whilst some members have come forward to assist in the development of the Institute, stimulating growth has been difficult.

However, there is an overwhelming feeling that It would be a disaster for the profession if IRSO ceased to function, or was absorbed as a sub group of another organisation.  It is vital that the IRSO ethos, professionalism and culture is maintained for the benefit of the individual practitioners within the industry.  
If IRSO did cease, it would be almost impossible to regenerate a new body strong enough to provide the academic and vocational structure and support needed to service the professional industry.

Proposal

It is the belief of the Chairs of both RSGB and IRSO that IRSO could be maintained and strengthened through a complete merger with RSGB.  

Why? How?

a) The membership of both organisations is predominantly local authority road safety practitioners/professionals
b) IRSO and RSGB would become one organisation but the ‘Institute’ would still exist within the organisation and we would propose to rename it to the ‘Institute of Road Safety GB’.  The RSGB branding will remain as it is and the Institute branding will need to be re developed.  
c) An IRSO member, who works for a local authority that is a member of RSGB, would no long pay a membership fee.  
a. We propose that the local authority fee of £350 would also entitle an agreed number of staff to become ‘incorporated’ into the Institute at suitable grades.  
b. Beyond the allocation, the local authority or the extra individual would need to pay a nominal annual fee for each additional member of staff. 
c. IRSO members not employed by a local authority will continue to pay an individual fee.

d) The National Staff Training Group would be fully integrated and supported by the new larger organisation.  NSTG group members from both former organisations would pool resources although there is already some level of officer overlap.  All work progressed would be for the benefit of the larger organisation but under the banner of the IRSGB

e) The new IRSGB would need a ‘Director’ or ‘Lead Officer’ to manage it.

f) The Lead Officer (LO) would recruit to the NSTG, (which may be renamed to something like the Academic and Vocational Board [AVB] or similar) 

g) The AVB would manage the IRSGB membership, assessment of experience and qualifications for the purpose of allocating membership grades and the like.

h) The LO would become an Officer of RSGB and would also sit on and report to Policy and Management, having full involvement in the decision making processes of RSGB

i) The IRSO PRO would sit with the RSGB Web and Comms Team and help with both internal and external communications. This will aid the promotion of training and qualifications.
j) Potential Structure


     = Officers                             = Working Groups                       = non Voting Posts
k) Voting Rights

a. Following a successful merger, each individual member of the organisation will have full voting rights in all issues concerning the day to management of the organisation
b. In terms of constitutional decisions such as election of officers, the vote will be restricted to one per authority.  If the member authority has multiple RSGB members, then the voting decision will be made locally,
l) Regional Groups

a. These would also merge into each other. This process has already begun following the IRSO AGM in 2011.
b. Both the new IRSO regional structure and existing RSGB structure would merge, pooling resources and funding to develop multi-disciplinary training opportunities with the guidance and support of the AVB and in collaboration with other industry organisations such as AIRSO and CIHT.
m) Budgets

a. This will be the toughest barrier to cross, but it would seem sensible to merge the budgets also, and allocate the same back to the iRSGB (AVB) to develop the area of academic and vocational training.
b. We would need to have a protocol also to allow the newly merged regional groups to access any funding that is available from former IRSO regions to continue to be used for training and development needs.
The management teams (Officers) of both organisations have debated the above general proposals separately.  The view of both organisations is that the merger should take place.  There were no negative comments from either management teams apart from a minor issue over the branding.  This can very easily be resolved.  
It is proposed to combine this merger proposal with the proposal for a change of organisational status, for debate / consultation in the coming months.

Following the consultation period  (January 2012 – March 2012) when all practical issues have been raised and resolved, and assuming members of both organisations agree, it will be formally proposed at RSGB Policy and Management meeting in June 2012, and at an appropriate IRSO meeting at around the same time.

The merger will be ratified at RSGB AGM in November 2012, with an implementation date of April 2013.

Alan Kennedy – Chairman Road Safety GB

Darren Divall  – Chairman Institute of Road Safety Officers
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