Developing
Flexible Working
Practices

Buckinghamshire County Council is
holding a conference to explore the
practical and HR issues surrounding
flexible working.

Location: Pinewood Studios,
lver

Date: 30" October 2008

Time: 11.30-16.30
(including lunch)

Cost: £69.50 per delegate
(10% discount for
ACTTravelwise members)

For booking information and full
agenda visit Sponsored by

www.buckscc.gov.uk/travelchoice
2% POLYCOM




Overview of Conference

The theme for this year's conference is ‘Developing Flexible Working
Practices’, addressing how flexible working practices link into travel plans, HR
issues, reducing the need to travel for work, best practice examples and the
business case for implementing these practices.

The conference will run from 11.30 - 16.30 and space is limited, so bookings
will be taken on a first come, first served basis. The cost per delegate is
£69.50, which includes lunch. Members of ACTTravelwise, will be offered a
10% discount. Please indicate this on the booking form.

A shuttle bus will run from Uxbridge station, so please indicate on the booking
form if you would like to use this service and which shuttle you would like to
reserve a space on. There is also a special group set up at
www.buckscarshare.co.uk for delegates who wish to share the journey.

11.30 - 12.30 | Registration
12.00-12.45 | LUNCH
Welcome by Chair — Phil Flaxton, Chief Executive of
13.00-13.05 | \y/wise UK
13.05-13.15 | Presentation by sponsors - Polycom
13.15 — 13.30 Phil Flaxton - Overview; how flexible working fits into a good
travel plan
13.30 - 13.50 | Gavin Kowalski - O2 - The business case for homeworking
13.50 — 14.10 le Frengle - Vo_dafone - Reducing business travel through
video conferencing
14.10 — 14.30 | Theo Panayi - BAA - Office space management & hot desking
14.30 — 15.00 | Panel question and answer session
15.00-15.20 | COFFEE
15.20 — 15.40 Davu_j Lennan - Business HR — Engaging staff & practical
working strategies
Bob Crichton - HOP Space Auditor - how to measure
15.40 - 16.00 . . )
requirements of office space & cost savings
16.00 — 16.30 | Panel question and answer session, roundup and close

Booking form and further details can be found on the website:
www.buckscc.gov.uk/travelchoice and click on ‘Conferences’. Alternatively, call
01296 383445



